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All Stakeholder Implementation Meeting #3

Wednesday, November 14, 2018

Hosted by the California Department of Social Services,

CalFresh and Nutrition Branch
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How to Listen In
This webinar will be held in “listen only” mode.

There are two ways to connect to audio:
1. Via phone

2. Via computer
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How to Ask Questions
In-Person

• Write your questions on the notecards provided

On-line
• Type your questions into the question pane on your control panel anytime 

during the presentation.

We will address as many questions as possible at the end of the 
presentation.

We will follow-up on questions that we cannot get to during the live 
presentation.

Note: This webinar will be recorded.  A link to the recording and all presentation materials will be posted on the 
Reversing SSI Cash-Out Webpage.
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All Stakeholder Meetings 

All are invited to join. The group meets bi-monthly, in-person and via 
webinar. 

Next Meeting: All Stakeholder #4
January 15, 2019, 1:00 pm – 2:30 pm

CDSS Headquarters and Webinar

More info, including meeting materials: http://www.cdss.ca.gov/CalFreshSSI

Email: CalFreshSSI@dss.ca.gov
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Agenda
• Welcome

• Policy Overview

• Implementation Strategies

• Progress

• Next Milestones

• Discussion and Questions
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Welcome
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Policy Overview

The Reversal of SSI 
Cash-Out was enacted in 
the state budget and will 
allow seniors and people 
with disabilities receiving 
SSI/SSP to apply for 
CalFresh food assistance 
beginning summer 
2019 for the first time 
since 1974.
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Policy Overview
Two new state food programs will “hold harmless” those households 
negatively impacted by the change:

• Supplemental Nutrition Benefit (SNB) Program will provide supplemental state-
funded nutrition benefits to CalFresh households that experience a CalFresh 
benefit reduction at the time of implementation of the reversal of SSI cash-out.

• Transitional Nutrition Benefit (TNB) Program will provide transitional state-
funded nutrition benefits to CalFresh households that experience a CalFresh 
eligibility loss at the time of implementation of the reversal of SSI cash-out.
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Client Voices

Patricia's Story

Patricia is a senior who currently 
receives Social Security retirement 
benefits and the minimum CalFresh 
monthly allotment of $15 in food 
benefits. To better make ends meet 
on a modest fixed income, she lives 
with her sister, who is a senior with 
disabilities and a recipient of 
SSI. Patricia is concerned that 
when her sister becomes eligible 
for CalFresh that she may lose all 
of her remaining benefits.
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Ying's Story

My mother is a SSI client. Not 
being able to speak and understand 
English or to drive causes 
difficulties when it comes to grocery 
shopping. The closest grocery 
store is only 2 miles away; 
however, its ethnic food aisle lacks 
variety in brands and tends to be 
higher priced. Due to this, I drive 
her to a further grocery store with 
reasonably priced foods and 
workers who speak the same 
language.



Stakeholder Engagement
• All Stakeholder Advisory Group meets bi-monthly: July 16,

September 18, November 15, and January 15.

• Four advisory groups (invite only): Outreach, Customer Experience, 
Data Technical, and Automation Technical.

• All in partnership with CWDA and C4SSI.

• Project Webpage (www.cdss.ca.gov/CalFreshSSI): bi-monthly 
implementation summaries, advisory group meeting summaries, new 
materials, including policy guidance.
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Four Implementation Strategies

1. Engage and empower clients

2. Target outreach for awareness and assistance

3. Streamline customer experience at initial application and 

beyond

4. Develop policy, automation, and training foundation
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1. Engage and Empower Clients

• Client stakeholders

• Client stories

• Client journey mapping

• Client Data Technical Work 
Group
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Progress: 
Statewide Client Data Table
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Progress: 
Statewide Client Data Table
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2. Target Outreach 
for Awareness and Assistance

• Build comprehensive partner network for outreach/in-reach 
to seniors and people with disabilities

• Produce outreach materials and messaging kits for seniors 
and people with disabilities

• Identify application assisters serving seniors and people with 
disabilities

• Upgrade application assistance tools: on-line, in-person, and 
by phone
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Progress:
Partner Outreach Flyer

• Partner Outreach Flyer
• English and Spanish

• Accessible

• More languages in progress

• Email calfreshssi@dss.ca.gov
to be added to Partner List

• See new Calendar of Partner 
Events on 
cdss.ca.gov/CalFresh SSI 
webpage
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Progress:
Leveraging Current

Application Assisters & Tools
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Progress:
Proposing New Application Assisters

• Department of Aging (CDA) / Area 

Agencies on Aging

• Department of Rehabilitation 

(DOR) / Independent Living Centers

• Department of Public Health 

(CDPH) / County Nutrition Action 

Plan (CNAP)

• Social Security Administration 

(SSA)
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Progress:
Leveraging Current

Communications Partners
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3. Streamline Customer 
Experience

• Develop "Framework of Solutions" for successful 
implementation

• Provide county technical assistance, peer trainings, 
and resource kits

• Identify statewide service enhancements
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Progress:
"Framework of Solutions"
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4. Develop Policy, Automation, 
and Training Foundation

• Policy guidance, notices, and forms

• SAWS Automation Technical Group

• Policy training series

• USDA, SSA, and Tribal partnerships
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Recap

• Policy guidance issued for implementation and automation of the reversal 
of SSI cash-out, the Supplemental Nutrition Benefit (SNB) Program, and the 
Transitional Nutrition Benefit (TNB) Program.

• Policy guidance issued implementing the SNB and TNB notices. 
Additionally, SNB and TNB notices issued in 17 threshold languages.

• Consultation with California Tribes on reversal of SSI cash-out and 
impact on CalFresh and Food Distribution Program on Indian Reservations 
(FDPIR).
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Progress

• Policy Question and Answer ACL issued on the reversal of cash-out, SNB 
Program and TNB Program.

• SSA/CDSS Data Sharing Agreement updates submitted to SSA.

• County Fiscal Letters on the reversal of SSI cash-out administration and for 
SNB Program and TNB Program administration set for November release.

• SNB and TNB Benefit Tables under development for early 2019 release.

• Automation design in progress and on track for June 1 implementation.

CALFRESH REVERSING SSI CASH-OUT ALL STAKEHOLDER IMPLEMENTATION MEETING | NOVEMBER 2018



Next Milestones
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1. Engaged and Empowered Clients:

• CalFresh SSI Client-Centered Data Dashboard template (~Jan)

• Statewide Client Data Table and Guide (on-going)

• Client story collection (on-going)

2. Targeted Outreach:

• Application Assister network finalized (~Dec)

• Application Assister tools upgraded (~March)

• Outreach Kits developed (~March)

• SSI/SSP mailer (~April)

• Partner network building and calendar of partner events (on-going)



Next Milestones
3. Streamlined Customer Experience:

• “Framework of Solutions” Resource Kits (~Jan)

• County Operations Roundtable on Readiness for Reversal of SSI Cash-Out (~Feb)

• County technical assistance and readiness planning (on-going)

4. Policy, Automation &Training Foundation:

• Policy webinar series on serving seniors and people with disabilities (Jan-Mar)

• Additional policy guidance (on-going)

• Automation work (on-going)
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Summer 2019

Implementation begins June 1, 2019

Continuous Quality Improvement

• Active monitoring, data analysis, and technical assistance with 
counties, partners, and assisters for all implementation strategies
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Discussion and Questions

Next Meeting: All Stakeholder #4
January 15, 2019, 1:00 pm – 2:30 pm

CDSS Headquarters and Webinar

More info, including meeting materials:  www.cdss.ca.gov/CalFreshSSI

Email:  CalFreshSSI@dss.ca.gov
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